
Fleetwood PTO General Meeting Agenda

September 23, 2024
Fleetwood Library 7pm

I. Call Meeting to Order
A. Attendance-Sara Cronin called the meeting to order at 7:08pm

II. Board Reports
A. Recording Secretary: Tina Baldwin

1. Motion to approve the meeting minutes from June 2024-Laura Greco and Lilith
Caniglia

B. Corresponding Secretary: Courtney Goolcharan
1. Fun Run was today and working with Booster was really great
2. Huge Success-Raised just under $14,000
3. A few things we would change is not start it at the beginning of the school year

a) Rethink having it on the center island-moving it to the blacktop
C. Financial Secretary: Jenn Mullen

1. If your a chair for an event you contact Jenn if you need any money and if you
make any money from the event then you give it to Jenn and she deposits it into the
bank account

D. Treasurer: Maria Siddiqui
1. $38,100 is what we currently have in the budget
2. Two motions to approve this years budget-Courtney Goolcharan and Lilith Caniglia

E. VP of Events & Fundraising: Lilith Caniglia
1. Booster Thon-$13,225
2. $2800 in platform fees which we are only paying for $985
3. 69% registered
4. 21 states donated and 4 countries
5. Mr. Simonetti won a gift card today
6. Gift Cards for top classes-Ms. McCaw

Ms. Rahn
Ms. Weimer

7. Already collect $1900
8. Still going until September 30th, 2024
9. Go over the volunteer list-only have 50 adults that have signed up to be volunteers
10. Did cut back this year and combined some events
11. Need additional volunteers for the teacher and staff luncheon in March
12. October 1st will kick off the first contest of the year
13. Beautification will start this weekend to help plant mums
14. Playground

a) Looks fabulous
b) Missing ropes and some cool climbing things



c) Voted last year to move $31,000 to our playground fund. We have $6,000 still in
our playground fund and we can discuss on what we would like to do with it in
the future

15. A lot of expenses went up-clubs, yearbooks
16. Theatre Week-$6,000 and we are giving $7,000-May 20, May 21,and May 22nd

May 27th, May 28th, May 29th, June 2nd and June 3 and performance is
June 4th at 6:30 (using an outside company) Only third and fourth can perform
And during the day the other students see the show and at night the parents see
the performance.

17. Banners for inside of the school and lightpost banners for outside on the lightpost
F. Vice President: Jade Stein
G. President: Sara Cronin & Brittany Arnold

1. Pre-K families-outside was painted that is going to be filled
2. Motion to approve a walking rope for the pre-k classes $56 for the two classes

a) Approved by Maria and Beth Skala
3. Outdoor box to hold their things in for pre-k

a) Motion to approve by Courtney and Jenn
4, Membership dues are due by September 30th, 2024

36 families and 5 staff members
Made $40 from the PTO merch table

III. Teacher Talk- Mrs. Lavarty

IV. Principal's Report-
A. Dr. Switzer

1. Had a great time today.
2. Have had a great first month of school-working on expectations and setting
expectations throughout the building

3. HUSTLE-Hands and feet to themselves,using materials appropriately, sit quietly
and raise their hand to speak, task-assignments and homework are completed, listen
carefully and follow directions, and express yourself respectfully

4. Laying the groundwork for the school
5. Very hands on and has had some conversations with some individuals
6. Looking forward to working with each and every one of you
7. Teachers are a gem

V. Committee Reports
A. 4th Grade Committee

a. Laura Greco and Lilith are 4th grade committee chairs
b. Raise funds all year long for the 4th grade
c. Had a meeting and trying to figure out the legacy gift
d. Any teachers have any ideas
e. Bunch of fundraisers happening right now

i. Shoe croc charm-$3 and adaptor
ii. Trunk or Treat-pizza $2.00 and popcorn (definitely suggested you preorder)
iii. Boo grams-$1.00-can buy for kids in the class and other kids in the school -October 7th
iv. November DIne and Donate at Jersey Mikes
v. Designer Bag Bingo baskets



B. Apparel Store
a. Online link-will be open all year-tomorrow is the last day of the sale
b. $166.42-have earned so far on 69 products
c. There will be more sales throughout the year
d. Everything gets delivered to your house
e. Parent asked if the money will be split if ordered for two different schools

C. Recess Runners
a. Kicking it off this Wednesday September
b. Thanks to the 4th grade committee they bought an app and cards-each child gets a lanyard and

a QR code where they will scan every time they do a lap
c. Will be on the blacktop
d. Starts at 1st Grade for students to participate
e. Time starts at 11:35
f. Sign-up genius to volunteer to help at recess runners

D. Webster Birthday Visit
a. Had our first Webster visit-kids absolutely love this
b. Comes once a month and the date fluctuates each month
c. $15 to sign up your child to have a Webster visit
d. $546.40

E. Box Tops
a. Free money for the school for scanning receipts
b. Bonus offers and challenges
c. Can connect your walmart account and earn more money for the school
d. $21,400 earned for lifetime earnings at Fleetwood
e. $350.50 already this school year
f. Ideas for contests

F. Fall Plant Sale
a. $3066
b. 80 orders
c. Being delivered on September 26th, 2024
d. Spent $41 of profit on the mums for the school
e. On the front lawn of the school and can pick up after 1:00pm

G. Book Fair
a. Being delivered tomorrow and setting up on Thursday
b. Check with your teacher for your book fair day
c. Family Night on Wednesday October
d. Book Fair closes next Friday

H. Joe Corbi
a. Kicks off October 14th-October 28th
b. Delivered on November 19th

I. Trunk or Treat
a. Maria and Morgan are chairing the event
b. Created a new candy monster for donations of candy
c. Candy donations start tomorrow September 24th, 2024 and ends on October 11th
d. Wednesday September 25th, 2024 at 6:00pm
e. Ticket prices are $7.00 and day of are $8.00

J. Designer Bag Bingo
a. Melissa is chairing the event
b. In the fall its November 15th, 2024 and doors open at 6:00pm



c. Bingo starts at 7:00pm and its here at the school
d. $25 for tickets and get one board for each game with that price
e. Wine raffle as usual
f. Bring your own food for your table
g. Bags are already bought
h. Adult only event

K. Adult Casino Night
a. Tim is chairing the event
b. Friday March 28th, 2024
c. Blackjack, craps, let it ride, texas holdem
d. It is a 4-5 open bar with dinner $60 a ticket possibly more
e. Lenola Fire Hall
f. Get play money when you walk into the door and with the play money you go and buy your

raffle tickets for the baskets

VI. Unfinished Business
A. Welcome Back Staff Luncheon

a. $246.66 in donations and we spent $571.76 at chipotle for the staff
b. Gave little welcome back gifts-tissues, lysol wipes

B. BooHoo Yahoo/ Kindergarten Orientation
a. $95.00 was spent
b. $353.00 on the merch table

C. Dine & Donate at The Woods Ice Cream Shop
a. $85.00

D. Color Fun Run

VII. New Business
A. Nomination Committee for Treasurer, VP Events & Fundraising, Corresponding Secretary

Amber and Beth

VIII. Membership Participation/Open Floor
A. Laura did the Box Top Raffle-
B. Invite parents for the Fun Run
C. Courtney and Lilith did an amazing job

IX. Fleetwood Flattery
A. Dr. Switzer and Ms. Kaler for volunteering for the slime and the pie
B. Jamie Hoffman-Gave flattery to Dr. Switzer for being involved with the students
C. Lilith-Dr. Switzer picked Slime for the kids to do for the donations-setting the tone for a fun

environment
D. Mrs. Mount and Mrs. Hellar for all of the parent squares that needed to be sent out as well

X. Adjourn Meeting-8:36 meeting was adjourned


