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Disclaimers
For guidance related to Educator Evaluation plans, see NYSED Educator Evaluation Guidance. For a definition of terms related to Educator

Evaluation, see the Educator Evaluation Glossary.

The Department will review the contents of each local educational agency's (LEA) Educator Evaluation plan as submitted using this online form,
including required attachments, to determine if the plan rigorously complies with Education Law §3012-d and Subpart 30-3 of the Rules of the

Board of Regents. Department approval does not imply endorsement of specific educational approaches in an LEA's plan.

The Department reserves the right to request further information from an LEA to monitor compliance with Education Law §3012-d and Subpart
30-3 of the Rules of the Board of Regents. Each LEA is required to keep detailed records on file for each section of the currently implemented
Educator Evaluation plan. Such detailed records must be provided to the Department upon request. The Department reserves the right to
disapprove or require modification of an LEA's plan that does not rigorously adhere to the requirements of Education Law §3012-d and Subpart

30-3 of the Rules of the Board of Regents.

The Department will not review any attachments other than those required in the online form. Any additional attachments supplied by the LEA
are for informational purposes only for the teachers and principals reviewed under this Educator Evaluation plan. Statements and/or materials in
such additional attachments have not been approved and/or endorsed by the Department. However, the Department considers void any other
signed agreements between and among parties in any form that prevent, conflict, or interfere with full implementation of the Educator Evaluation
plan approved by the Department. The Department also reserves the right to request further information from the LEA, as necessary, as part of

its review of this plan.

If the Department reasonably believes through investigation, or otherwise, that statements made in this Educator Evaluation plan are not true or
accurate, it reserves the right to reject or disapprove this plan at any time and/or to request additional information to determine the truth and/or

accuracy of such statements.

Educator Evaluation Assurances

Plea e read the assurances below and check each OX.

|| Assure that iti |s understood that thls LEA's Educator Evalu

approval
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Required Student Performance Subcomponent

For guidance on the required subcomponent of the Student Performance category, see NYSED Educator Evaluation Guidance.

100% of the Student Performance category if only the required subcomponent is used or locally determined if the optional
subcomponent is selected.
Each teacher shall have a locally determined Student Learning Objective (SLO) consistent with the goal-setting process determined by

the Commissioner.
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Student Learning Objectives (SLOs)
For guidance on SLOs, see NYSED SLO Guidance.

SLOs shall be used as the required student performance measure for all teachers. The following must be used as the evidence of

student learning within the SLO.

MEASURES

SLO measures may be either individually attributed or collectively aftributed.
Individually attributed measures
An individually attributed SLO is based on the student population of a course for which the teacher directly contributes to student learning

outcomes.

> Individually attributed results: scores and ratings will be based on the growth of students in the teacher's course in the current school year.

Collectively attributed measures
A collectively attributed SLO is based on a student population across multiple sections of the same course or across multiple courses where
more than one teacher either directly or indirectly contributes to student learning outéomes. When determining whether to use a collectively
attributed SLO, the LEA should consider:

» identifying which measures and assessments could be used to encourage partnerships or teams where teachers have an opportunity to

collectively impact student ieaming;
= identifying which assessments could be used to help foster and support the LEA's focus on a specific priority area(s);
» the impact on the LEA's ability to make strong and equitable inferences regarding an individual educator’s effectiveness; and

« when using multiple measures, the appropriate weight of each measure that reflects individually and collectively attributed results.

> Collectively attributed results: scores and ratings will be based on the growth of all students in a school or program or students across

buildings/programs in an LEA who take the applicable assessments in the current school year.

> Collectively attributed group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the

group/team of teachers’ courses or students in the group/team of teachers’ courses across buildings/programs in an LEA in the current school

year,

> Collectively attributed linked results: scores and ratings will be based on the growth of students enrolled in the teacher's course in the current

school year taking assessments in other grades/subjects.

ASSESSMENTS

Any of the measures above may be used with one or more of the following assessment types.

—« State assessment(s); or
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Assessment(s) that are selected from the list of State-approved:

« third party assessments; or
« locally-developed assessments (district-, BOCES-, or regionally-developed).

HEDI Scoring Bands

Highly Effective Effective Developing |Ineffective

20 |19 18 17|16 |15 14 113 12 N 10 |9 8 7 6 5 4 3 2 1 0
97- |93- |90- 85- |80- |75- 67- |60- ||[55- |49- |[44- [39- [34- ([29- |25- |21- (17- |13- |9- 5-8% |04%

J/OO 96% |92% ||[89% |84% |79% |[|74% 166% ||[59% [54% [48% |43% |38% {33% [28% |24% (20% [16% [12%
0

SLO Assurances
Please read the assurances below and check each box

M Assure that each teacher has an SLO as determined Iocally ina manner oonsnstent wnth the goal—settmg process determmed by the’
Commussroner e '

=] Assure that aII student growth targets represent a mmlmum of one'year of expected growth as determmed Iocally |n a manner

oonststent wnth the Commlssmners goal-settlng process Such targets may only take the followmg charactenstlcs lnto account poverty, :

students 'Wlth dlsabrlltles Engltsh Ianguage Ieamer status and pnor academlc htsto

parameters specmed |n Subpart 30—3 of the Rules of the Board of Regents and the approved Educator Evaluatlon plan

M Assure that for any SLO based, in part ‘on the New York State grade four scrence assessment once the assessment |s no longer

admlmstered the SLO wrll utlllze only the remamlng assessments

Measures and Assessments
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Use the table below to list all applicable teachers with the corresponding measure and assessment(s).

*Note on common branch/departmentalized options*

Grades 4-8

- If all core content area instruction (ELA/math/science/social studies) is delivered by a single teacher, please select each applicable common
branch grade level below.

- If core content area instruction is departmentalized (i.e., separate ELA, math, science, and social studies teachers), please select the
applicable grade level/content area combination(s).

- If both common branch and departmentalized instruction occurs in a particular grade level, please select both options for the applicable grade
level(s).

Grades K-3 that use both a common branch and departmentalized model

- Check each applicable common branch grade level below.

- On the non-core/elective teachers page, select the “Elementary” option for applicable subjects in the “Subject” column with the corresponding

grade(s).

Choose "Add Row" to include an additional group of teachers with a different measure and assessment(s).

Applicable Teachers |Measure State or Regents Locally-developed Third Party Applicable
Select all that apply Prior to making a Assessment(s) Course-Specific Assessment(s) School or
selection, please read |Select all that apply Assessmeni(s) Select all that apply BOCES-
the description of each Select all that apply Program
measure provided Please leave
above. blank unless
instructed by
the
Department

fo complete

this co/umn.

@ Al teachers(all - Collectively ~ |&@ ELARegents' Mo
T S Response)
grade levels, subjects | attributed results - |@ Algebra | Regents. D
and COurseS) '| (program, school or ‘|& Us History

district-wide measure) | Regents
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Use of the Optional Subcomponent and Student Performance Category Weighting
« If the Optional subcomponent is not used, the Required subcomponent will comprise 100% of the Student Performance category.

« If the Optional subcomponent is used, the percentage of the Student Performance category attributed to the Required subcomponent will be

locally determined.

Please mdlcate if the Optlonal subcomponent W|II be used by maklng the approprlate selectlon below

NO the Optional subcomponent WILL NOT be used; the Requnred suboomponent W|II compnse 100% of the Student Performance )
category
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Optional Student Performance Subcomponent

For guidance on the optional subcomponent of the Student Performance category, see NYSED Educator Evaluation Guidance.
Percentage of Student Performance category to be locally determined if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all classrooms in the same grade/subject
in the LEA and be a locally selected measure of student growth or achievement based on State-created or -administered assessments

or State-designed supplemental assessments.

Options for measures and associated assessments include:

» Option (A) A second SLO, provided that this SLO is different than that used in the required subcomponent;

» Option (B) A growth score based on a statistical growth model, where available, for either State-created or -administered
assessments or State-designed supplemental assessments;

< Option (C) A measure of student growth, other than an SLO, based on State-created or -administered assessments or State-
designed supplemental assessments;

« Option (D) A performance index based on State-created or -administered assessments or State-designed supplemental
assessments;

= Option (E) An achievement benchmark on State-created or -administered assessments or State-designed supplemental
assessments; or

* Any other collectively bargained measure of student growth or achievement included in the LEA's evaluation plan.
Please indicate if the optional subcomponent will be used by making the appropriate selection below.

-NO, the optional subcomponent WILL NOT be used in the Student Performance category fdr ény tﬂea'cher.'
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Teacher Observation Category
For guidance on the Teacher Observation category, see NYSED Educator Evaluation Guidance. For a definition of terms used in this section,

see the Educator Evaluation Glossary.
Teacher Practice Rubric

Select a teacher practice rubric from the menu of State-approved rubrics to assess teacher practice based on the
NYS Teaching Standards.

Rubric Name If more than one rubric is utilized,
please indicate the group(s) of

teachers each rubric applies to.

Danielson's Framework for Teaching (2013 Revised Edition) | (NoResponse). - 7.7

_Please read the assurances below and check each box,_ e

=} Assure that the same rubnc(s) is (are) used for all classroom teachers ina gradelsubject across the LEA provnded that LEAs may

Iocally determme whether to use dlﬁerent rubncs for teachers who teach dnfferent grades andlor subjects dunng the school year as:

|nd|cated in the table above " A ) : ‘
B - Assure that the same rubnc(s) is (are) used for all observatlons of a classroom teacher across the observatlon types ina glven i

school year

Rubric Rating Process
For more information on the Teacher Observation category see NYSED Educator Evaluation Guidance. For a definition of terms used in this

section, see the Educator Evaluation Glossary.

The following is one example of how an LEA might score teacher observations using the selected practice rubric: Domains 1-4 of the Danielson
rubric have been negotiated as observable. Domains 2 and 3 are weighted as 40% each, and Domains 1 and 4 are weighted as 10% each. For
each observation, evidence is collected for all observed subcomponents in a domain. A holistic domain score is then determined for each
teacher. These domain scores are weighted as indicated above to reach a final score for each observation. Scores for each observation are
weighted equally and averaged to reach a final score for each observation type. The LEA will ensure that all subcomponents designated as

observable will be addressed at least once across the observation cycle.

Use the following section to describe the process for rating and scoring the selected practice rubric consistent with the Department’s regulations.

Please read the assurances below and check each box.

72} Assure that the deSIgnatron of components of the selected practlce rubnc as observable IS locally negotlated

251 Assure that all components of the selected practlce rubnc desugnated as observable are assessed at Ieast once and that each of the =

NYS Teachlng Standards is covered across the total number of annu observatlons

& Assure that a component desngnated as meffectlve is rated one ( ), a oompo ‘deslgnated as developlng'ls rated two (2) a
component deS|gnated as effectlve is rated three (3) and a component deslgnated as hlghly effectlve ls rated four ..
7] Assure that the process for assngmng scores andlor ratmgs for each teacher observatlon is conslstent wnth Iocally deterrmned

processes lncludlng practlce rubnc component welghtlng conS|stent wnth the descnptlon in th|s plan
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At what jevel are the observable components of the _eelected rubrlc(s) rated?

l Subcomponent Ievel (each observable suboomponent recelves a ratmg) i

How are the observa_b!e components of the selected rubrlc(s) welghted'7 o

IZ Each component is weighted equally and averaged

Scoring the Observation Category

If an evaluator conducts multiple observations of the same type, how are those observations weighted?
Examples of observations of the same type include but are not limited to:
» Two observations by the principal with one early in the school year weighted at 40% and one late in the school
year weighted at 60%.
» Two observations by the principal, with one holistic score for each component of the rubric based on the
preponderance of evidence over both observations.
Please note: Weighting across observation type (i.e. Principal vs. Independent Evaluator) are described in the

following sectlon

] Multlple observatlons of the same type are welghted equally

Please read the assurances below and check each box.

gory st re'between 0 and In the event

that a teacher earns a score of 1on all rated components of the practlce rubric across all observatlons, a score of 0 Wl|| be assngned

Teacher Observation Scoring Bands

The overall Observation score will be converted into a HEDI rating based on locally determined ratings consistent with the ranges listed.

Overall Observation Category
Score and Rating
Minimum Maximum
3.51t03.75 4.0
H
2.5t02.75 349103.74
E
15t01.75 24910274
D
0.00* 14910 1.74
|

* In the event that an educator earns a score of 1 on all rated components of the practice rubric across all observations, a score of 0 will be

assigned.

HEDI Ranges
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Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the

rating categories.

Please select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum value for the Highly

Effective range.

Minimum Rubric Score

Highly Effective:

3.50

Maximum Rubric Score

4.00

Please select a minimum value between 2.50 and 2.75 and a maximum value between 3.49 and 3.74 for the Effective

range.

Minimum Rubric Score

Maximum Rubric Score

Effective:

250

349

Please select a minimum value between 1.50 and 1.75 and a maximum value between 2.49 and 2.74 for the

Developing range.

Minimum Rubric Score

Maximum Rubric Score

Developing:

1.50

249 .

Please choose 0.00 as the minimum value and select a maximum value between 1.49 and 1.74 for the Ineffective

range.

Ineffective:

Minimum Rubric Score

0.00

Maximum Rubric Score

149

02/29/2024 12:05 PM
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Teacher Observation Subcomponent Weighting

For a definition of terms used in this section, see the Educator Evaluation Glossary.

Required Subcomponent 1: Observations by Principal(s) or Other Trained Administrator(s)

- At least 80% of the Teacher Observation category score

Required Subcomponent 2: Observations by Impartial Independent Trained Evaluator(s)*

- At least 10%, but no more than 20%, of the Teacher Observation category score

Optional Subcomponent: Observations by Trained Peer Observer(s)

= No more than 10% of the Teacher Observation category score when selected

Please be sure the total of the weights indicated equals 100%.

* The process selected for conducting observations, including those conducted by trained, impartial independent evaluators, exists in perpetuity
until a new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an Independent Evaluator Hardship
Waiver for a school year, then the terms specified in that waiver application will apply for that school year only. Please note that independent

Evaluator Hardship Waiver requests must be submitted and approved on an annual basis.

Please indicate the weight of each observation type and be sure the total of the weights indicated equals 100%.

Principal/Administrator Independent Evaluator(s) |Peer Observer(s) Group of teachers for which this weighting will
[Required] [Required] [Optional] apply

If only one group of teachers is applicable,

please list "All teachers”

|ALL TEACHERS

- 80% |o20%. 0% NA).
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Teacher Observation
The teacher observation category is made up of two (2) required and one (1) optional subcomponents.
« The frequency and duration of observations are locally determined.
« Observations may occur in person, by live virtual observation, or by recorded video, as determined locally.
« LEAs may locally determine whether to use more than one observation by any of the required observers. Nothing shall be construed to limit

the discretion of administrators to conduct observations in addition to those required by this section for non-evaluative purposes.

Required Subcomponents

« At least one of the required observations must be unannounced (across both required subcomponents).

Required Subcomponent 1: Observations by Principal(s) or Other Trained Administrator(s)
» At least one observation must be conducted by the building principal or other trained administrator.
Required Subcomponent 2: Observations by Impartial Independent Trained Evaluator(s)*

« At least one observation must be conducted by an impartial independent trained evaluator.

« Impartial independent trained evaluators are trained and selected by the LEA. They may be employed within the LEA, but may not be
assigned to the same school building as the teacher being evaluated. This could include other administrators, department chairs, or peers
(e.g., teacher leaders on career ladder pathways), so long as they are not from the same building (defined as same BEDS code) as the
teacher being evaluated.

* The process selected for conducting observations, including those conducted by trained, impartial independent evaluators, exists in perpetuity
until a new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an independent Evaluator Hardship
Waiver for a school year, then the terms specified in that waiver application will apply for that school year only. Please note that independent

Evaluator Hardship Waiver requests must be submitted and approved on an annual basis.

Optional Subcomponent: Observations by Trained Peer Observer(s)
« If selected, at least one observation must be conducted by a trained peer observer.
« Peer teachers are trained and selected by the LEA. Trained peer teachers must have received an overall rating of Effective or Highly

Effective in the prior school year.

Observation Assurances

Please read the assurances below and check each box

l Assure that the followmg elements W|II not be used in calculatlng a teacher's Observatlon category score and ratlng evrdence of

student development and perfonnance denved from Iesson plans other artnfacts of teacher practlce and student portfoluos except for

othenmse observable rubnc subcomponent

[} Assure that the Iength of all observatlons for teachers vwll be conducted pursuant to the locally-deterrmned duratnons

o Assure that at Ieast one of the requrred observations will be unannounced

Number and Method of Observation

» At least one of the required observations must be unannounced (across both required subcomponents).

* Required Subcomponent 1: At least one observation must be conducted by the building principal or other
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trained administrator (supervisor).
* Required Subcomponent 2: At least one observation must be conducted by an impartial independent trained

evaluator (independent evaluator).
+ Optional Subcomponent: If selected, at least one observation must be conducted by a trained peer observer

(peer observer).

Please use the table below to enter the minimum number of observations and method of observation for each type

listed.

Minimum Number of Observations Method of Observation

Select all that apply

Announced Supervisor Observation
(Required Subcomponent 1)

Unannounced Supervisor Observation
(Required Subcomponent 1)

Announced Independent Evaluator
Observation (Required Subcomponent
2

Unannounced Independent Evaluator
Observation (Required Subcomponent
2

Announced Peer Observation
(Optional)

Unannounced Peer Observation ) e
(Optional) o NIA , ’ : -Not applicable - -

Does the mformatlon in the table above apply to all teachers?

l ‘No, there are 2 groups of teachers who recelve a dlfferent number and/or method of observatlon of each type (e d.. tenured teachers"::

and probatlonary teachers; identify the f rst subgroup below)

Please |dent|fy the first subgroup of teachers to whom the information in the table above applies.
TENURED : ' : :
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Number and Method of Observation: Subgroup 2

« At least one of the required observations must be unannounced (across both required subcomponents).

« Required Subcomponent 1: At least one observation must be conducted by the building principal or other trained administrator (supervisor).
» Required Subcomponent 2: At least one observation must be conducted by an impartial independent trained evaluator (independent
evaluator).

» Optional Subcomponent: If selected, at least one observation must be conducted by a trained peer observer (peer observer).

Please identify the second subgroup of teachers to whom the |nformat|on in the table below applies.
NON-TENURED

Please use the table below to enter the minimum number of observations and method of observation for each type

listed as applicable to the teachers identified above.

Minimum Number of Observations Method of Observation

Select all that apply
Announced Supervisor Observation S fre B
(Required Subcomponent 1) 9

Unannounced Supervisor Observation

(Required Subcomponent 1) 0 : Notappllcable'ﬂ S

Announced Independent Evaluator

Observation (Required Subcomponent Not applncable )
2

Unannounced Independent Evaluator
Observation (Required Subcomponent
2

Announced Peer Observation

(Optional) NA " |@ Notapplicable - -
Unannounced Peer Observation R PR e
(Optional) = NIA 4. Not applicable

Independent Evaluator Assurances

Please read the assurances below and check each box..

lz Assure that mdependent evaluator(s) are not employed in the same school bwldmg, as deﬁned by BEDS code as the teacher(s)

they are evaluatlng

M Assure that |ndependent evaluator(s) will be tralned and selected by the LEA

PIease also read the addrtronal assurances below and check each box

= Assure that rf the LEA is granted an annual Rural/Smgle Bmldlng D|stnct lndependent Evaluator Hardshlp Walver by the Department

the terms of such walver shall apply for the school year dunng w”‘ ch the aiver |s effectrv : and that ln any school year for whlch there _:

is an approved walver the second observatlon(s) shall be conducted by one or more evalua rs selected and tramed by the LEA who

be performed by the pnnclpallsuperwsor

are dlfferent than the evaluator(s) who conducted the observa‘ n(s) 5 other tralned

Walver by the Department vthe terms of l

, i_school year for whlch there is an i
approved waiver and such walver contalns lnfonnatlon that oonﬂlcts WIth the mfonnatlon provnded in Task 4 of the LEA's approved
Section 3012-d Educator Evaluation plan the provisions of the approved wawer wnll apply See Section 30-3 4(c)(1 )(u)(b) of the Rules of
the Board of Regents.

02/29/2024 12:05 PM Page 14 of 54



ANDES CSD Status Date: 02/29/2024 00:04 PM - Submitted
Educator Evaluation - Ed Law §3012-d, amended in 2019

Task 4. TEACHERS: Observations - Subgroup 2

Page Last Modified: 02/08/2024

Peer Observation Assurances

Please read the assurances below and check each box.

l Assure that peer observers, as applrcable wrll be trarned and selected by the LEA.
l Assure that if observatrons dre being conducted by tramed peer observers these teachers recerved an overall ratrng of Effectrve or.’!

nghly Effectrve in the previous school year. =
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Category and Overall Ratings

For guidance on Educator Evaluation scoring, see NYSED Educator Evaluation Guidance.

Category Scoring Ranges

The overall Student Performance category score and the overall Observation category score will be converted into a HEDI rating based on the

ranges listed in the tables below.

Student Performance

HEDI ratings must be assigned based on the point distribution below.

Teacher Observation

consistent with the constraints listed below.

HEDI ratings must be assigned based on locally determined ranges

Overall Student Performance Overall Observation Category

Category Score and Rating Score and Rating

Minimum Maximum Minimum Maximum

18 20 3.51t03.75 4.00
H H

15 17 25t02.75 3.491t03.74
E E

13 14 1.5t01.75 24910274
D D

0 12 0.00 14910 1.74
| 1

Scoring Matrix for the Overall Rating

The overall rating for an educator shall be determined according to a methodology described in the matrix below.

Teacher Observation Category
Highly Effective (H) |Effective (E) Developing (D) Ineffective (I}
Student Performance | Highly Effective (H) |H H E D
Category Effective (E) H E E D
Developing (D) E E D 1
Ineffective (1) D D | |

Category and Overall Rating Assurances

Please read the assurances below and check each box,

El Assure that each subcomponent and category score and ratlng and the Overall rating wrll be calculated pursuant to the reqmrements

specrﬁed in Subpart 30-3 of the Rules of the Board of Regents

7} Assure thatitis possrble to obtarn a zero in each subcomponent

o} Assure the overall ratlng determmatlon for a teacher shall be det,‘ :ed accordrng to the evaluatron matnx

=} Assure that a student wrll not be lnstructed for two consecutlve school years by any two teachers of the same subject i in the same :
LEA, each of whom received an Ineffective rating under Educatlon Law Sectxon 3012—d in the year lmmedlately pnor to the school year

in which the student is placed i in the teacher's classroom unless the LEA has a Department-approved waiver from this requrrement
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Additional Requirements
For more information on the additional requirements for teachers, see NYSED Educator Evaluation Guidance.

Teacher Improvement Plan Assurances

,Please read the assurances below and check each box R

ent Plan (T IP) for all teachers who recelve :

ls bemg

‘ch such teacher's performan

Civil Serwce Law 'hall mclude i entlﬁcatlon 51

of needed areas of lmprovem ' ‘nt a tlmellne for achlevmg |mprovement he manner in which the |mprovement wnll be assessed, and e

where approprlate dlfferentlated actlvmes to support a teacher's |mprovement in those areas“ i

Teacher Improvement Plan Forms

All TIP plans developed and implemented by the superintendent or their designee, in the exercise of their pedagogical judgment, must include:
1) identification of needed areas of improvement;

2) a timeline for achieving improvement;

3) the manner in which the improvement will be assessed; and, where appropriate,

4) differentiated activities to support a teacher's improvement in those areas.

As a required attachment to this Educator Evaluation plan, upload the TIP forms that are used in the LEA
1.ACS.TIP.Plan.6-8-16.narrative.revised.8-2-16.revised. 8-5-16.revised.8-10-16.doc
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Appeals Assurances
Please read the assurances below and check each box.

B Assure that the LEA has oollectlvely bargarned appeal procedures that are consrstent with the regulatlons and prowde for the tlmely

and expedltrous resolutlon ofan appeal

=} Assure that an appeal shall not be filed untll a teachel’s recerpt of thelr overall ratlng

Appeals

Pursuant to Education Law §3012-d, a teacher may only challenge the following in an appeal to their LEA:

(1) the substance of the annual professional performance review [evaluation]; which shall include the following:

(i) in the instance of a teacher rated Ineffective on the Student Performance category, but rated Highly Effective on the Observation category

based on an anomaly, as determined locally;
(2) the LEA's adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d;

(3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as required under

Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents; and

(4) the LEA's issuance and/or implementation of the terms of the teacher improvement plan, as required under Education Law §3012-d and

Subpart 30-3 of the Rules of the Board of Regents.

Please review your negotiated appeal process and use the table below to describe the appeal process available to

teachers.

Which groups of teachers may utilize the Please select the ground(s) on which the teachers selected are |What is the
appeals process? permitted to appeal their overall evaluation rating. maximum length
Select all groups that have the same process as Select all that apply. of time for the
defined in subsequent columns. teachers

To add additional groups with a different process, selected to

use the "Add Row" button. receive a final

decision from
the filing of the

appeal?

El AII teachers who recelved a ratmg of 15| The substanoe of the annual professmnal perfonnance - A 0-30 days
Developlng e : : review [evaluatlon] whlch shaII mclude the followmg in the - P

All te'aehers who received a rating of Ineffective |nstance of a teacher rated Ineffectlve on the Student

Performance cat ' ory, but rated Hrghly Effectlve n the ! o

Observatlon category based onan anomaly, as detenmned
Iocally . [ ‘ v
B The LEA's adherence to the standards and methodologles '
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Which groups of teachers may utilize the Please select the ground(s) on which the teachers selected are |What is the
appeals process? permitted to appeal their overall evaluation rating. maximum length
Select all groups that have the same process as Select all that apply. of time for the
defined in subsequent columns. teachers

To add additional groups with a different process, selected to

use the "Add Row” button. receive a final

decision from

the filing of the

appeal?

‘ lregl;;ired"fof such reviews, ursuant to Educatio ‘[v_;ayv(_Sect"

ofRegents . o

If "Other” was selected in the table above, please list the corresponding row number and group(s) of teachers that

may utilize the appeals process.

Row Number Groups of teachers not specified in the table above that may utlize the appeals process.

(No Respornise) .| (No Response)
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Training Assurance
Please read the assurance below and check the box.
B The LEA assures that all evaluators will be properly trained and léa',d, evaluators will be certified on the below elements prior to
oon‘nply'eting“a teacher's evaluation. Note: independent observers and peer observers héed only be trained on, ata ri_ﬂrjimum, elements 1,

2, and 4 below.

1. The New York State Teaching Standards, and their related elements and performance indicators

2. Evidence-based observation techniques that are grounded in research

3. Application and use of any methodology as part of an SLO and any optional second measures of student performance used by the LEA to
evaluate its teachers

4. Application and use of the State-approved teacher rubric(s) selected by the LEA for use in evaluations, including training on the effective
application of such rubrics to observe a teacher's practice

5. Application and use of any assessment tools that the LEA utilizes to evaluate its classroom teachers

6. Application and use of any locally selected measures of student growth used in the Optional subcomponent of the Student Performance
category used by the LEA to evaluate its teachers

7. Use of the Statewide Instructional Reporting System

8. The scoring methodology utilized by the Department and/or the LEA to evaluate a teacher under this Subpart, including the weightings of
each subcomponent within a category; how overall scores/ratings are generated for each subcomponent and category and application and
use of the evaluation matrix(es) prescribed by the Commissioner for the four designated rating categories used for the teacher's overall rating
and their category ratings

9. Specific considerations in evaluating teachers of English language learners and students with disabilities

Training of Lead Evaluators, Evaluators, Independent Evaluators, and Peer Observers and Certification of
Lead Evaluators

For a definition of terms used in this section, please see the Educator Evaluation Glossary.

Please answer the questions below to describe the training process for all evaluators.

Evaluator Training
Please describe how training and retraining evaluators is conducted.

Check all that apply.

A‘s, a component district, training is conducted by, or in conjUnction with, aBOCES

Please read the assurance below and check the box.

7} Assure' that the duration of training and retraining is sufﬁcient to train on all 9 elements from Section 30-3.10 of the‘Rules of the

Board of Regents (which includes, but is not limited to, training on the proper applicétion or use of the rubric).

Initial training

Do all evaluators receive the same initial training?

B Yes, all evaluators receive the same initial training.
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Approximately how many hours of initial training will new evaluators receive?
4-6 days

Retraining

 receive?

Approxmately how many hours of re-training (annual perlodlc, or other frequency) W|Il evalua
o 1-3days | PR v o , : .

Certification of Lead Evaluators

How often are Iead evaluators certlfled7

I Annually

V‘Mre-certivfioatioh_of lead evaluators.

’l I the Supenntendent/Dlstnct Supenntendent or other party is the entity certlfyx / als
mpamty of an evaluator pléease assure that the certlficatlon process lncludlng such self-certlﬁcatlon lS |mplemented with

fidelity.

Inter-rater Reliability

Inter-rater reliability refers to the extent to which different evaluators produce similar ratings in judging the same
abilities or characteristics in the same target person or object. Within the context of educator evaluation, inter-rater
reliability requires all evaluators trained in the observation process to reach independent consensus on observable
behaviors to ensure the accuracy, consistency, and precision of the implementation of the chosen evaluation
rubric(s). It also requires administrators to analyze and track educator evaluation data and ensure that
observations are being completed with fidelity.

Select the option(s) below that best describe the process in place for maintaining inter-rater reliability.

Please check aII that apply

E Data anaIyS|s to detect dlspantles on the part of the evaluatof S

E| Penodlcco‘ ansons ofane uator's assessment of thes me clas 00| teacher

=k Monthly cahbratlon meetmgs
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Teacher Evaluation Assurances

Please read the assurances below and check each box e

7} Assure that the LEA shaII compute and provnde to the teacher thenr score and ratlng for the Student Performance category, lf o B

be allocated based on any artlfacts unless such artrfact constrt utes'e

Assessment Assurances

Please read the assurances below and checlg each box*

E Assure that the amount of t|me devoted to tradltlonal sta dardlzed ssessments that are not specn" cally requlred by state or federal

scoring of those assessments

Data Assurances

ad the assurances below and check e

El Assure that scores for aII teachers W|II be reported to SED r eal

requnrements

& Assure that procedures for ensuring data accuracy and mtegnty are belng utlllzed
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Required Student Performance Subcomponent

For guidance on the required subcomponent of the Student Performance category, see NYSED Educator Evaluation Guidance.

100% of the Student Performance category if only the required subcomponent is used or locally determined if the optional

subcomponent is selected.
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Required Student Performance Measures
The required student performance measure for a principal may be either a student learning objective (SLO) or an input model, where the
principal’s overall rating shall be determined based on evidence of principal practice that promotes student growth related to the Leadership

Standards.

STUDENT LEARNING OBJECTIVES
For guidance on SLOs, see NYSED SLO Guidance.

SLO measures may be either individually attributed or collectively attributed.

Individually attributed measures

An individually attributed SLO is based on the learning outcomes of a student population within the principal's building or program.

> Individually attributed results: scores and ratings will be based on the growth of students in the principal's building/program in the current

school year.

Collectively attributed measures
A collectively attributed SLO is based on a student population across multiple buildings/programs of similar grade configuration or across multiple
building/programs where the learning activities of one building/program indirectly contribute to student learning outcomes in another
building/program. When determining whether to use a collectively attributed SLO, the LEA should consider:

» identifying which measures and assessments could be used to encourage partnerships or teams where there is an opportunity for a collective

impact on student learning;
« identifying which assessments could be used to help foster and support the LEA's focus on a specific priority area(s);
» the impact on the LEA's ability to make strong and equitable inferences regarding an individual educator's effectiveness; and

= when using multiple measures, the appropriate weight of each measure that reflects individually and collectively attributed results.

> Collectively attributed resuits: scores and ratings for the selected principals will be based on the growth of students in an LEA who take the

applicable assessments in the current school year.

> Collectively attributed group or team results: scores and ratings for a group or team of principals will be based on the growth of students in the

group/team of principals’ buildings/programs in an LEA in the current school year.

ASSESSMENTS

Any of the measures above may be used with one or more of the following assessment types.

« State assessment(s); or
Assessment(s) that are selected from the list of State-approved:
+ third party assessments; or

« locally-developed assessments (district-, BOCES-, or regionally-developed).
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INPUT MODEL
Selection of the Input Model will require:
+ a description of the areas of principal practice that will be evaluated;
« a description of how the selected areas of principal practice promote student growth;
« a description of the evidence of student growth and principal practice that will be collected; and
» a description of how the district will use the evidence to differentiate effectiveness resulting in a score from 0 to 20 and ratings of Highly

Effective, Effective, Developing, or Ineffective.

Measure Type(s)
Please |nd|cate below which type(s) of measures erI be used to evaluate prlnclp Please check all that apply.

El Student Leammg Objectlve (SLO)

Assurances

Please read the assurances below and check each box

ssure. that processes are |n place for‘the supenntendent to monitor SLOs and/or lnput model' it o

& Assure that the f' nal Student Performance category ratxng for each pnnmpal W|Il be determmed usmg the welghts and growth

'parameters specn" ed m Subpart 30—3 of the Rules of the Board of Regents and the approved Educator Evaluatlon pIan SR
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HEDI Scoring Bands

Highly Effective Effective Developing | Ineffective

20 19 18 17 16 15 14 13 12 11 10 |9 8 7 6 5 4 3 2 1 0
97- [93- |90- 85- |80- |75- 67- |60- 55- [49- (44- [39- ([34- |29- |25- (21- [17- |13- |9- 5-8% 10-4%
100 |96% |92% ||[89% [|84% |79% |||74% [66% |/|59% |54% |48% [43% {38% [33% [28% |24% |20% [16% [12%

%

SLO Assurances
Please read the assurances below and check each box.

2] Assure that for any SLO based in part on the New York State grade four science assessment once the assessment is no longer

admlnlstered the SLO erI ut|l|ze only the remamlng assessments )

= For prlncrpals evaluated usrng an SLO assure that such SLO is determrnedlocally in a manner conS|stent wnth the goal-settlng ,,

process deterrmned by the Commlssroner

&8 For pnn0|pals evaluated usmg an SLO assure that all student growth targets represent a mlmmum of one year of expected growth

between the basellne and the end of the course E

B For pnnclpals evaluated using an SLO assure that |f the pnncrpal's SLO is based ona small n srze populatlon and the LEA chooses
not to use the HEDI sconng bands, listed above, then the principal's 0-20 score and HEDl ratlng erI be deterrnmed using the HEDI
scoring bands speCiﬁed by the Department in SLO Guidance.

Measures and Assessments

Use the table below to list all applicable principals with the corresponding measure and assessmenti(s).

Choose "Add a Row" to include an additional group of principals with a different measure and assessment(s).

Building Measure State or Regents  |Locally-developed Course-Specific | Third Party Applicable
Configuration(s) Assessment(s) Assessment(s) Assessment(s) School or
for Applicable Select all that Select all that apply Select all that BOCES-
Principals apply apply Program
Select all that apply Please leave
blank unless
instructed by
the
Department
to complete
this cqumn.
K-12 individually ELA Regents (No
Response)
attributed resuits Algebra | )
Regents k
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Building Measure State or Regents | Locally-developed Course-Specific | Third Party Applicable

Configuration(s) Assessment(s) Assessment(s) Assessment(s) School or

for Applicable Select all that Select all that apply Select all that BOCES-

Principals apply apply Program

Select all that apply Please leave
blank unless
instructed by
the
Department
to complete
this column.

~ |@ usHistory |
“| Regents - :
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Use of the Optional Subcomponent and Student Performance Category Weighting
« If the Optional subcomponent is not used, the Required subcomponent will comprise 100% of the Student Performance category.

« If the Optional subcomponent is used, the percentage of the Student Performance category attributed to the Required subcomponent will be

locally determined.
Please indicate if the Optional subcomponent will be used by making the appropriate selection below.

NO, the Optional subcomponent WILL NOT be used; the Reqkuired subobrhponent will comprise 100% of the Student Performance
category. ‘
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Optional Student Performance Subcomponent

For guidance on the optional subcomponent of the Student Performance category,see NYSED Educator Evaluation Guidance.
Percentage of Student Performance category to be locally determined if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all programs or buildings with the same
grade configuration in the LEA and be a locally selected measure of student growth or achievement based on State-created or -

administered assessments or State-designed supplemental assessments.

Options for measures and associated assessments include:

« Option (A) A second SLO, provided that this SLO is different than that used in the required subcomponent;

» Option (B) A growth score based on a statistical growth model, where available, for either State-created or -administered
assessments or State-designed supplemental assessments;

+ Option (C) A measure of student growth, other than an SLO, based on State-created or -administered assessments or State-
designed supplemental assessments;

* Option (D) A performance index based on State-created or -administered assessments or State-designed supplemental
assessments;

» Option (E) An achievement benchmark on State-created or -administered assessments or State-designed supplemental
assessments;

« Option (F) Four, five, or six-year high school graduation rates;

* Option (G) An input model where the principal's overall rating shall be determined based on evidence of principal practice that
promotes student growth related to the Leadership Standards; or

« Any other collectively bargained measure of student growth or achievement included in the LEA's evaluation plan.
Please indicate if the optional subcomponent will be used by making the appropriate selection below.

"NO, ihe.optionél sﬁbcofnpdhént WILL NCT be used in thé Student Pérfbr“mér{ce;'c::ategoyfy' for any princiypal_' 0y
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Principal School Visit Category
For guidance on the Principal School Visit category, see NYSED Educator Evaluation Guidance. For a definition of terms used in this section,

see the Educator Evaluation Glossary.

For the school visit category, principals’ shall be evaluated based on a State-approved rubric using multiple sources of evidence collected and
incorporated into the school visit protocol. Where appropriate, such evidence may be aligned to building or district goals; provided, however, that
professional goal-setting may not be used as evidence of teacher or principal effectiveness. Such evidence shall reflect school leadership

practice aligned to the Leadership Standards and selected practice rubric.

Principal Practice Rubric

Select a principal practice rubric from the menu of State-approved rubrics to assess principal practice based on
ISLLC 2008 Standards (PSEL standards beginning in 2024-25).

Rubric Name If more than one rubric is utilized,
please indicate the group(s) of

principals each rubric applies to.

Multidimensional Principal Performance Rubric (No Response) .

Please read the assurances below and check each box e

=] Assure that the same rubnc(s) is (are) used for all pnncnpals in the same or 3|m|Iar programs or grade conﬁguratrons across the LEA

prowded that LEAs may Iocally determine whether to use dlfferent rubncs for a pnnclpal assrgned to dlfferent programs or grade

configurations as mdrcated in the table above.:

=] Assure that the same rubric(s) is (are) used for all school vrsnts for a pnncrpal across the school VISIt types ina glven school year. -

Rubric Rating Process
For more information on the Principal School Visit category see NYSED Educator Evaluation Guidance. For a definition of terms used in this

section, see the Educator Evaluation Glossary.

The following is one example of how an LEA might score principal school visits using the selected practice rubric: Domains 1-4 of the MPPR
rubric have been negotiated as observable. Domains 2 and 3 are weighted as 40% each, and Domains 1 and 4 are weighted as 10% each. For
each school visit, evidence is collected for all observed subcomponents in a domain. A holistic score is then determined for each domain. These
domain scores are weighted as indicated above fo reach a final score for each school visit. Scores for each school visit are weighted equally and
averaged to reach a final score for each school visit type. The LEA will ensure that all subcomponents designated as observable will be

addressed at least once across the school visit cycle.

Use the following section to describe the process for rating and scoring the selected practice rubric consistent with the Department's regulations.
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Please read the assurances below and check each box »

processes mcludlng prac’nce rubnc component welghtlng oonsustenfwrth the descnptlon in thls plan

Aty what level are the observable components of the selected rubnc(s) rated"

M Domaln Ievel (hOIIStIC ratlng of domam)

How are the observable components of the selected rubric(s

‘Edch component is weighted equally and averaged

Scoring the School Visit Category

If an evaluator conducts multiple school visits of the same type, how are those school visits weighted?
Examples of school visits of the same type include but are not limited to:

» Two school visits by the superintendent with one early in the school year to discuss organizational goals and
areas for progress weighted at 40% and one late in the school year to present evidence aligned to goals and
areas for progress weighted at 60%

« Several school visits by the principal with one holistic score for each component of the rubric based on
evidence collected and observed over the course of the school year.

Please note: Weighting across school visit type (i.e. Supervisor vs. Independent Evaluator) are described in the

following section.

Multiple school visits of the same type are weighted equally

Please read the assurances below and check each b

wrll be completed usnng the i

Principal School Visit Scoring Bands

The overall School Visit score will be converted into a HEDI rating based on locally determined ratings consistent with the ranges listed.
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Overall School Visit Category
Score and Rating
Minimum Maximum
35t03.75 4.0
H
25t02.75 349t03.74
E
1510175 249t02.74
D
0.00* 14910 1.74
I

* In the event that an educator earns a score of 1 on all rated components of the practice rubric across all school visits, a score of 0 will be

assigned.

HEDI Ranges

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the

rating categories.

Please select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum value for the Highly

Effective range.

Highly Effective:

Minimum Rubric Score

3.50

Maximum Rubric Score

4.00

Please select a minimum value between 2.50 and 2.75 and a maximum value between 3.49 and 3.74 for the Effective

range.

Minimum Rubric Score

Effective:

2.50

Maximum Rubric Score

349

Please select a minimum value between 1.50 and 1.75 and a maximum value between 2.49 and 2.74 for the

Developing range.

Minimum Rubric Score

Maximum Rubric Score

Developing:

1.50

Please choose 0.00 as the minimum value and select a maximum value between 1.49 and 1.74 for the Ineffective

range.

Ineffective:

Minimum Rubric Score

0.00

Maximum Rubric Score

149
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Principal School Visit Subcomponent Weighting

For a definition of terms used in this section, see the Educator Evaluation Glossary.

Required Subcomponent 1: School visits by Supervisor(s) or Other Trained Administrator(s)

- At least 80% of the Principal School Visit category score

Required Subcomponent 2: School visits by Impartial independent Trained Evaluator(s)*

- At least 10%, but no more than 20%, of the Principal School Visit category score

Optional Subcomponent: School visits by Trained Peer Principal(s)

- No more than 10% of the Principal School Visit category score when selected
Please be sure the total of the weights indicated equals 100%.

* The process selected for conducting school visits, including those conducted by trained, impartial independent evaluators, exists in perpetuity
until a new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an Independent Evaluator Hardship
Waiver for a school year, then the terms specified in that waiver application will apply for that school year only. Please note that independent

Evaluator Hardship Waiver requests must be submitted and approved on an annual basis.

Please indicate the weight of each school visit type and be sure the total of the weights indicated equals 100%.

Supervisor/Administrator Independent Evaluator(s) Peer School Visit(s) Group of principals for which this
[Required] [Required] [Optional] weighting will apply
If only one group of principals is

applicable, please list "All

principals”

80% 1 o0 0% [N/A] | All Principals
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Principal School Visits
The principal school visit category is made up of two (2) required and one (1) optional subcomponents.
« The frequency and duration of school visits are locally determined.
« School visits may not occur by live or recorded video.
« LEAs may locally determine whether to use more than one school visit by any of the required observers. Nothing shall be construed to limit

the discretion of administrators to conduct school visits in addition to those required by this section for non-evaluative purposes.

Required Subcomponents

« At least one of the required school visits must be unannounced (across both required subcomponents).

Required Subcomponent 1: School Visits by Supervisor(s) or Other Trained Administrator(s)
« At least one school visit must be conducted by the superintendent or other trained administrator.
Required Subcomponent 2: School visits by Impartial Independent Trained Evaluator(s)*

« At least one school visits must be conducted by an impartial independent trained evaluator.

« Impartial independent trained evaluators are trained and selected by the LEA. They may be employed within the LEA, but may not be
assigned to the same school building as the principal being evaluated. This could include other administrators, department chairs, or peers,
so long as they are not from the same building (defined as same BEDS code) as the principal being evaluated.

* The process selected for conducting school visits, including those conducted by trained, impartial independent evaluators, exists in perpetuity
until a new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an Independent Evaluator Hardship
Waiver for a school year, then the terms specified in that waiver application will apply for that school year only. Please note that independent

Evaluator Hardship Waiver requests must be submitted and approved on an annual basis.

Optional Subcomponent: School Visits by Trained Peer Principal(s)
« If selected, at least one school visit must be conducted by a trained peer principal.
» Peer principals are trained and selected by the LEA. Trained peer principals must have received an overall rating of Effective or Highly

Effective in the prior school year.

School Visit Assurances

Please read the assurances below and check each box.

l Assure that the followmg elements erI not be used in calculatlng a pn pal’s school wsrt category score and ratlng evrdence of

student development and performance denved from Iesson plans other artlfacts: of pnnclpal practlce and student portfollos except for

El Assure that the Iength of all school v1$|ts for pnnctpals erI be conducted pursuant to Ihe Iocally-determmed duratlons

=} Assure that at Ieast one of the requrred school vrslts WI|| be unannounced

@ Assure that school visits wrll not be conducted via vrdeo

Number of School Visits

« At least one of the required school visits must be unannounced (across both required subcomponents).

» Required Subcomponent 1: At least one school visit must be conducted by the superintendent or other trained
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administrator (supervisor).
* Required Subcomponent 2: At least one school visit must be conducted by an impartial independent trained

evaluator (independent evaluator).
« Optional Subcomponent: If selected, at least one school visit must be conducted by a trained peer principal

(peer principal).

Please use the table below to enter the minimum number of school visits for each type listed.

Minimum Number Qf School Visits

Announced Supervisor School Visits (Required
Subcomponent 1)}

Unannounced Supervisor School Visits (Required
Subcomponent 1)

Announced Independent Evaluator School Visits (Required
Subcomponent 2)

Unannounced Independent Evaluator School Visits
(Required Subcomponent 2)

Announced Peer School Visits (Optional)

Unannounced Peer School Visits (Optional)

Does the information in the table above apply to all prmclpals‘? ]

HE Yes, all pnnclpals receive the same number of school VISItS of each type

Independent Evaluator Assurances

nces below al

Please read the as

' sam school b;uﬂsﬁ'nf@ as defined by BEDS code, asthe

Ei Assure that lndependent evaluator(s) wnll be tralned and selectedj by the. LEA

Please also read the addltlonal assurances below and check each box.

Sectlon 30-3 5(c)(1)(||)(b) of the Rules of the Board of Regents. :
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Peer School Visit Assurances

Please read the assurances below and check each box.

@ Assure that peer pr|n0|pa|s as appllcable W|ll be tralned and selected by the LEA
=] Assure that, if school visits. are being conducted by tramed peer pnncnpal(s) these principal(s) recelved an overall ratmg

of Effective or Highly Effective in the previous school year.
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Category and Overall Ratings
For guidance on Educator Evaluation scoring, see NYSED Educator Evaluation Guidance.
Category Scoring Ranges

The overall Student Performance category score and the overall School Visit category score will be converted into a HEDI rating based on the

ranges listed in the tables below.

Student Performance Category Principal School Visit Category
HED! ratings must be assigned based on the point distribution below. |HEDI ratings must be assigned based on locally-determined ranges

consistent with the constraints listed below.

Overall Student Performance Overall School Visit
Category Score and Rating Category Score and Rating
Minimum Maximum Minimum Maximum
18 20 3.5t03.75 4.0
H H
15 17 2.5t02.75 34910 3.74
E E
13 14 1.5t01.75 24910 2.74
D D
0 12 0.00 149t0 1.74
1 I

Scoring Matrix for the Overall Rating

The overall rating for an educator shall be determined according to a methodology described in the matrix below.

Principal School Visit Category
Highly Effective (H) |Effective (E) Developing (D) Ineffective (1)
Student Performance |Highly Effective (H) |H H E D
Category Effective (E) H E E D
Developing (D) E E D |
Ineffective (I) D D | |

Category and Overall Rating Assurances
Please read the assurances below and check each box.

=} Assure that each subcomponent and category soore and ratlng and the Overall ratmg erI be calculated pursuant to the requrrements
specified in Subpart 30—3 of the Rules of the Board of Regents : : '

] Assure that |t is possrble to obtaln azero |n each subcomponent

=] Assure the overall ratlng determmatlon fora pnncrpal shalI be determmed accordlng to the evaluation matix, )
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Additional Requirements

For guidance on additional requirements for principals, see NYSED Educator Evaluation Guidance.
Principal Improvement Plan Assurances
Please read the assurances below and check each box

= Assure that the LEA WI“ forrnulate and oommence lmplementatlon of a Pnncnpal Improvement Plan (PIP) for all pr|n0|pals who
receive an overall ratlng of Developlng or Ineffectlve by October 1 followmg the school year for whlch such pnnmpal's performance is’

belng measured or as soon as practlcable thereaﬂer

o Assure that PIP plans developed and |mplemented by the supenntendent or thelr desngnee, |n the exerclse of thelr pedagogml

)udgment and subject to oollectlve bargalnlng to the extent requnred under artlcle 14 of the CIVI| Serwce Law shall include: |dent|f catlon ;

of needed areas of lmprovement a tlmelme for achlevmg lmprovement the manner |n whlch the |mprovement will be assessed and,

where. approprlate drfferentlated actlwtles to support a pnnCIpaI's lmprovement in those areas

Principal Improvement Plan Forms

All PIP plans developed and implemented by the superintendent or their designee, in the exercise of their pedagogical judgment, must include:
1) identification of needed areas of improvement;

2) a timeline for achieving improvement;

3) the manner in which the improvement will be assessed; and, where appropriate,

4) differentiated activities to support a principal's improvement in those areas.

As a required attachment to this Educator Evaluation plan, upload the PIP forms that are used in the LEA.
1.ACS.PIP Plan, 6-8~16 revised.8-2-16 1.doc
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Appeals Assurances

Please read the assurances below and check each box.

l Assure that the LEA has oollectrvely bargalned appeal procedures that are co 5|stent wrth the regulatlons and prowde for the tlmely

and expedltlous resolutlon of an appeal

=] Assure that an appeal shaII not be filed until a pnncrpal's recelpt of their overall ratmg

Appeals

Pursuant to Education Law §3012-d, a principal may only challenge the following in an appeal to their LEA:

(1) the substance of the annual professional performance review [evaluation]; which shall include the following:

(i} in the instance of a principal rated Ineffective on the student performance category, but rated Highly Effective on the school visit category

based on an anomaly, as determined locally;
(2) the LEA's adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d;

(3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as required under

Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents; and

(4) the LEA's issuance and/or implementation of the terms of the principal improvement plan, as required under Education Law §3012-d and

Subpart 30-3 of the Rules of the Board of Regents.

Please review your negotiated appeal process and use the table below to describe the appeal process available to

principals.

Which groups of principals may utilize Please select the ground(s) on which the What is the maximum length of time for the
the appeals process? principals selected are permitted to appeal |principals selected to receive a final

Select all groups that have the same their overall evaluation rating. decision from the filing of the appeal?
process as defined in subsequent columns. |Please select all that apply.
To add additional groups with a different

process, use the "Add Row" button.

@ Al principals (Select this opﬁcsn ONLY if '|= 030 days

"EffééﬁVér ';) A
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Which groups of principals may utilize
the appeals process?

Select all groups that have the same

process as defined in subsequent columns.

Please select the ground(s) on which the
principals selected are permitted to appeal
their overall evaluation rating.

Please select all that apply.

What is the maximum length of time for the
principals selected to receive a final

decision from the filing of the appeal?

To add additional groups with a different

process, use the "Add Row" button.
and methodologles requrred for such S
rewews pursuant to Ed catlon Law e
Sectlon 3012d : o

- the Board of Regents "’v _
e The LEA‘s |ssuan

) lmplementatlon of the terms of the pnnclpal B :

rmprovement plan as requnred under

Educatlon Law Sectlon 3012—d and Subpart o -

30-3 of the Rules of the Board of Regents

If "Other" was selected in the table above, please list the corresponding row number and group(s) of principals that

may utilize the appeals process.

Row Number

Groups of principals not specified in the table above that may utilize the appeals process.

{No Response) {No Response)
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Training Assurance

Please read the assurance below and check the box o

'l The LEA assures that all evaluators wrll be properly tralned and Iead evaluators wrll be cerhﬁed on the below elements pnor fo .
completlng a pnncupal's evaluatron Note lndependent evaluators and peer pnncnpals need only be tramed on, at a mlmmum, elements

1,2, and4below :

1. The Leadership Standards and their related functions, as applicable

2. Evidence-based observation techniques that are grounded in research

3. Application and use of any methodology as part of an SLO and any optional second measures of student performance used by the LEA to
evaluate its principals

4. Application and use of the State-approved principal rubric(s) selected by the LEA for use in evaluations, including training on the effective
application of such rubrics to observe a principal's practice

5. Application and use of any assessment tools that the LEA utilizes to evaluate its building principals

6. Application and use of any locally selected measures of student growth used in the Optional subcomponent of the Student Performance
category used by the LEA to evaluate its principals

7. Use of the Statewide Instructional Reporting System

8. The scoring methodology utilized by the Department and/or the LEA to evaluate a principal under this Subpart, including the weightings of
each subcomponent within a category; how overall scores/ratings are generated for each subcomponent and category and application and
use of the evaluation matrix(es) prescribed by the Commissioner for the four designated rating categories used for the principal's overall
rating and their category ratings

9. Specific considerations in evaluating principals of English language learners and students with disabilities

Training of Lead Evaluators, Evaluators, Independent Evaluators, and Peer Principals and Certification of
Lead Evaluators

For a definition of terms used in this section, please see the Educator Evaluation Glossary.

Please answer the questions below to describe the training process for all evaluators.

Evaluator Training
Please describe how training and retraining evaluators is conducted.
Check all that apply.

As a component district, trainin,g'is conducted by, or in conjunction with, a BOCES

Please read the assurance below and check the box.

EI Assure that the duration of tralmng and retrammg is sufﬁclent to traln on all 9 elements from Section 30-3.10 of the Rules of the
Board of Regents (which includes, but is not limited to, trammg on the proper application or use of the rubric).

Initial training

Do all evaluators receive the same initial training?

M -Yes, all evaluators receive the same initial training.
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Approximately how many hours of initial training will new evaluators receive?

H 4-6 days

Retraining

Approximately how many hours of re-training (annual, periodic, or other frequency) will evaluators receive?
@ 1-3days : ' : '

Certification of Lead Evaluators

How often are lead evaluators certified?

Annually

Please identify the party responsible for the certification and re-certification of lead evaluators.

BOCES

Inter-rater Reliability

Inter-rater reliability refers to the extent to which different evaluators produce similar ratings in judging the same
abilities or characteristics in the same target person or object. Within the context of educator evaluation, inter-rater
reliability requires all evaluators trained in the school visit process to reach independent consensus on observable
behaviors to ensure the accuracy, consistency, and precision of the implementation of the chosen evaluation
rubric(s). It also requires administrators to analyze and track educator evaluation data and ensure that school
visits are being completed with fidelity.

Select the option(s) below that best describe the process in place for maintaining inter-rater reliability.

Please check all that apply.

4 Periodic cbmpafisons of an evaluator's assessment of the same building pﬁncipal

Periodic calibration meetings and/or trainings
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Principal Evaluation Assurances

Please read the assurances below and check each box

subcomponent. .

Assessment Assurances

Please read the assurances below and check each box ‘

scoring of those assessments.

Data Assurances

Please read the assurances below and check e

l ‘Assure that sco __s for aII pnncrpals WI|| be reported to SED for each

requn'ements. .

l Assure that procedures for ensunng data accuracy and |nteg ty are being u nzed
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Upload Educator Evaluation LEA Certification Form

Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision. To ensure the

accuracy of the timestamp on each task, please submit from Task 12 only.

Implementation of the Evaluation Plan

Please indicate below the first academic year to which this evaluation plan will be applicable.

202324

Please obtain the required signatures, create a PDF file, and upload your joint certification of the Educator

Evaluation plan using the "LEA Certification Form" found in the "Documents” menu on the left side of the page.
LEA Certification.pdf S ment v v
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SECTION V: IMPROVEMENT PLAN

Teacher Improvement Plan Process

The Improvement Plan below was developed pursuant to Education Law Section 3012-d, and
must be implemented by October 1% of the school year next following the school year in which
the teacher’s performance was rated as Ineffective or Developing overall, or as soon as
practicable thereafter. An improvement plan designed to rectify perceived or demonstrated
deficiencies must be developed. The superintendent or designee, in conjunction with the teacher,
must develop an improvement plan that contains:

1.

A clear delineation of the deficiencies that resulted in the ineffective or developing
assessment.

Specific improvement goal/outcome statements.
Specific improvement action steps/activities.

A reasonable time line for achieving improvement.

. Required and accessible resources to achieve goal.

A formative evaluation process documenting meetings strategically scheduled throughout
the year to assess progress. These meetings shall occur at least twice during the year: the
first between December 1 and December 15 and the second between March 1 and March
15. A written summary of feedback on progress shall be given within 5 business days of
each meeting.

A clear manner in which improvement efforts will be assessed, including evidence
demonstrating improvement.

A formal, final written summative assessment delineating progress made with an
opportunity for comments by the teacher.

-See below for the improvement plan form that will be used.



TEACHER IMPROVEMENT PLAN

Teacher: School Year:

Teacher’s Signature: Date:

Superintendent’s Signature: Date:




SECTION V: IMPROVEMENT PLAN

Principal Improvement Plan Process

The Improvement Plan below was developed pursuant to Education Law Section 3012-d, and
must be implemented by October 1% of the school year next following the school year in which
the principal’s performance was rated as Ineffective or Developing overall, or as soon as
practicable thereafter. An improvement plan designed to rectify perceived or demonstrated
deficiencies must be developed. The superintendent or designee, in conjunction with the
principal, must develop an improvement plan that contains:

L.

A clear delineation of the deficiencies that resulted in the ineffective or developing
assessment.

Specific improvement goal/outcome statements.

Specific improvement action steps/activities.

A reasonable time line for achieving improvement.

Required and accessible resources to achieve goal.

A formative evaluation process documenting meetings strategically scheduled throughout
the year to assess progress. These meetings shall occur at least twice during the year: the
first between December 1 and December 15 and the second between March 1 and March
15. A written summary of feedback on progress shall be given within 5 business days of

each meeting.

A clear manner in which improvement efforts will be assessed, including evidence
demonstrating improvement.

A formal, final written summative assessment delineating progress made with an
opportunity for comments by the Principal

-See below for the improvement plan form that will be used.



PRINCIPAL IMPROVEMENT PLAN

Principal: School Year:

Principal’s Signature: Date:

Superintendent’s Signature: Date:




LEA CERTIFICATION FORM: Please download, sign, and upload this form to complete the submission of your LEA's
Educator Evaluation plan.

By signing this document, the LEA and its collective bargaining agent(s) certify that the Educator Evaluation plan submitted to the
Commissioner for approval constitutes the school LEA's complete Educator Evaluation plan, that all provisions of the plan that are
subject to collective negotiations have been resolved pursuant to the provisions of Article 14 of the Civil Service Law, and that such
plan complies with the requirements of Education Law §3012-d as amended by the Laws of 2019 and Subpart 30-3 of the Rules of the
Board of Regents, and has been adopted by the governing body of the LEA.

The LEA and its collective bargaining agent(s), where applicable, also certify, upon information and belief, that all statements made
herein are true and accurate and that any applicable collective bargaining agreements for teachers and principals are consistent with
and/or have been amended and/or modified or otherwise resolved to the extent required by Article 14 of the Civil Service Law, as
necessary to require that all classroom teachers and building principals will be evaluated using the Educator Evaluation plan submitted
to the Commissioner for approval.

The LEA and its collective bargaining agent(s), where applicable, also certify that this Educator Evaluation plan is the LEA’s complete
Educator Evaluation plan and that such plan will be fully implemented by the LEA; that there are no collective bargaining agreements,
memoranda of understanding, or any other agreements in any form that prevent, conflict, or interfere with full implementation of the
Educator Evaluation plan; and that no material changes will be made to the Plan through collective bargaining or otherwise except with
the approval of the Commissioner in accordance with Subpart 30-3 of the Rules of the Board of Regents.

The school district and its collective bargaining agent(s), where applicable, also acknowledge that if approval of this Educator
Evaluation plan is rejected or rescinded for any reason, any State aid increases received as a result of the Commissioner's approval of
this Educator Evaluation plan may be withheld or forfeited by the State pursuant to Education Law §3012-d(11).

The LEA and its collective bargaining agent(s), where applicable, also make the following specific certifications with
respect to their Educator Evaluation plan:

¢ Assure that the overall Educator Evaluation rating will be used as a significant factor in employment decisions, including but
not limited to: tenure determinations and teacher and principal improvement plans;

»  Assure that the entire Educator Evaluation will be completed for each teacher or principal as soon as practicable but in no case
later than September 1 of the school year following the year in which the classroom teacher or building principal's
performance is being measured;

*  Assure that the LEA shall compute and provide to the teacher/principal their score and rating on the Student Performance
category, if available, and for the Teacher Observation category or Principal Schoo! Visit Category of a teacher's or principal's
APPR, in writing, no later than the last day of the school year for which the teacher or principal is being measured, but in no
case later than September 1 of the school year following the year in which the teacher’s or principal’s performance is
measured;

» Assure that the Educator Evaluation plan will be filed in the LEA's office and made available to the public on the LEA’s website
no later than September 10th of each school year or within 10 days after the plan’s approval by the Commissioner, whichever
shall later occur;

* Assure that complete and accurate teacher and student data will be provided to the Commissioner in a format and timeline
prescribed by the Commissioner;

* Assure that the LEA will continue to report to the State individual subcomponent scores and the overall rating for each
classroom teacher and building principal in a manner prescribed by the Commissioner;

» Assure that the LEA provides an opportunity for every classroom teacher and building principal to verify the subjects and/or
student rosters assigned to them;

» Assure that teachers and principals will receive timely and constructive feedback as part of the evaluation process;

* Assure that any training course for lead evaluator certification addresses each of the requirements in the regulations, including
specific considerations in evaluating teachers and principals of English fanguage learners and students with disabilities;

s Assure that any teacher or principal who receives an Overall Rating of Developing or Ineffective in any school year will receive
a Teacher Improvement Plan or Principal Improvement Pian, in accordance with all applicable statues and regulations, by
October 1 of the school year following the year in which such teacher’s or principal’s performance was measured or as soon as
practicable thereafter.

*  Assure that such improvement plan shall be developed by the superintendent or their designee in the exercise of their
pedagogical judgment, and shall be subject to collective bargaining to the extent required under Article 14 of the Civil Service
Law;

*  Assure that all evaluators and lead evaluators, including independent evaluators and peer evaluators, as applicable, will be
properly trained and that lead evaluators will be certified and recertified as necessary in accordance with all applicable
statutes and regulations;

»  Assure that LEA has collectively bargained appeal procedures that are consistent with the statute and regulations and provide
for the timely and expeditious resolution of an appeal to the LEA;

* Assure that, for teachers, all observable NYS Teaching Standards/Domains of the selected practice rubric are assessed at least
once a year across the total number of annual observations and, for principals, all observable ISLLC 2008 Leadership
Standards/Domains of the selected practice rubric are assessed at least once a year across the total number of annual school



visits;

e Assure that it is possible for a teacher or principal to obtain each point in the scoring ranges, including 0, for each
subcomponent and that the LEA shall ensure that the process by which weights and scoring ranges are assigned to
subcomponents and categories is transparent and available to those being rated before the beginning of each school year;

e Assure that if a second measure for the Student Performance category is locally selected, then the same locally selected
measures of student growth or achievement will be used across all classrooms in the same grade/subject, for teachers, or
similar building configurations/programs, for principals, in the LEA will be used in a consistent manner to the extent
practicable;

e Assure that all growth targets represent a minimum of one year of expected growth;

e Assure that any material changes to this Educator Evaluation plan will be submitted to the Commissioner for approval by
March 1 of each school year;

e Assure that the LEA will provide the Department with any information necessary to conduct annual monitoring pursuant to
Subpart 30-3 of the regulations;

e Assure that the amount of time devoted to traditional standardized assessments that are not specifically required by State or
Federal law for each classroom or program of the grade does not exceed, in the aggregate, one percent of the minimum in
required annual instructional hours for such classroom or program of the grade; and

e Assure that the amount of time devoted to test preparation under standardized testing conditions for each grade does not
exceed, in the aggregate, two percent of the minimum required annual instructional hours for such grade. Time devoted to
teacher administered classroom quizzes or exams, portfolio reviews, or performance assessments shall not be counted
towards the limits established by this subdivision. In addition, formative and diagnostic assessments shall not be counted
towards the limits established by this subdivision and nothing in this subdivision shall be construed to supersede the
requirements of a section 504 plan of a qualified student with a disability or Federal law relating to English language learners
or the individualized education program of a student with a disability.

Signatures, dates

Superintendent Signature: Date:
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Superintendent Name (print):
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Administrative Union President Signature: Date:

Administrative Union President Name (print):
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Board of Education President Signature: Date:
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