Board of Education Priorities .

Academics

Continue to close achievement gaps for students.
- Monitor and support an increase in Performance Index, indicating rising
achievement for all students.

Create advanced learning opportunities for students.
- Continue to expand Career Technical Education opportunities

Focus on graduation
- Focus on attendance initiatives that decrease unexcused absences
- Implement a more robust graduate planning tracker for students in grades 7-12

Communications and Engagement

Strengthen family partnerships at the school and District level.
- Continue to increase coverage for District stories.
- Monitor and record attendance at major events
- Conduct biennial parent survey

Increase student Voice and Leadership
- Conduct high school student feedback sessions
- Monitor and record student participation in after school activities in grades 7-12

Human Resources

Recruit, develop and retain high quality staff
- Monitor and record turnover rate by position
- Offer professional development that prepares employees for leadership positions
- Collect and report exit survey data

Examine historic staffing increases to identify trends and create options for potential future cost
savings.

Operations

Create an improvement plan for transportation that focuses on increased efficiency that includes recommendations for:
- Route design/Stop location
- Staff assignments/scheduling
- Out of district routes

Present a comprehensive safety update to the BOE in each semester that includes:
- Summary of serious concerns or incidents
- Strategies for improvement in securing the environment, training students & staff and addressing
mental health concerns.

Endless Opportunity. Infinite Possibilities.




