FACE-ing the Future Together

PTR

everychild. onevoice,

oh i o FIERCELY ADVOCATING FOR CHILDREN EVERYWHERE!

Su

mmer Leadership Conference
Saturday, August 19, 2023

Normandy High School

2500 W Pleasant Valley Rd, Parma, OH 44134

AGENDA

Training

Advocacy

Check-in and Refreshments 8:00-8:15 am

WELCOME! 8:15-8:30 am
SESSION 1 8:30-9:15

Workshop 1 Our Treasurers
Put the “FUN” in Managing the “FUNds”

Membership
Workshop 2 Cultivating Creativity

Running a Successful Reflection Program

SESSION 2 9:15-10:00

Workshop 1 This is How We “Role”
The Role of PTA In Your District

Workshop 2 Maximizing Membership
Utilizing Memberhub/Givebacks

SESSION 3 10:00-10:45

Cost is $20 per person.
https://2023-0hio-pta

-summer- Workshop 1 Meeting Mayhem

leadership.cheddarup.com

Parliamentary Procedure Dos & Don’ts

Workshop 2 Campaign Conundrums
Managing the Dues & Don’ts of Elections

SESSION 4 10:45-11:30

Workshop 1 Championing for Change
For What, When, Why and How PTA Advocates

Workshop 2 Show Me The Money
Navigating Grants and Community Partnerships

Roundtable Discussion- 11:30-12:00

CLOSING REMARKS/ Raffle 12:00
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